


Lettuces - the pressure of perfection

Every area of farming comes with its own pressures, issues and set of uncontrollable
external forces, affecting day to day operations and ultimately end of year profits.

But, how many of us have buyers monitoring and evaluating our products daily, based on a traffic light system,
with the inherent highs and lows of green and red lights? How many of us have our sales dictated not just by the
amount of water used, but also according to when it is used prior to selling? These are just some of the ongoing
pressures of working in an area of field vegetable production, such as lettuce growing.

To add to these restrictions are the
vagaries of the supermarkets and their
changing demands. Mariella Fleming,
Managing Director of Golden Plain,
oversees 600ha of salad crops on the
Chichester plains and spends much
of her time in negotiation with two key
supermarkets — Sainsbury’s and Asda.

Every year Mariella has to re-bid for the
Sainsbury’s contract, the loss of which will
affect the future of the whole business.

As Mariella says,

“With 30 full time staff and 160 migrant
workers booked and sowing underway at
the time of bidding, I'd be lying if | said all
was calm when waiting to hear whether
we win the contract for another year!”

Margins are tight and with the wet summer
last year and demand in the shops down
30%, Mariella says,

“We certainly felt the cold and wondered
about the wisdom of such specialisation.
Another year like last year, and we’d be
out of business.”

So, next time you see an iceberg, romaine
or gem lettuce in the supermarket, spare a
thought for its origins, and, when the grass
looks greener in other areas of farming,
remember those daily traffic lights and
perhaps feel some relief!
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Changes to
Capital Gains Tax

Readers will be aware that the Chancellor took the
country by surprise in his October pre budget statement
by making some sweeping changes to CGT. The positive
spin on the change might be said to be that tax will be
paid at a single rate of 18%, (effectively a cut from 40%
for top rate tax payers), but this rather papers over the
downside which is that gone will be indexation relief on
the gain in asset value since 1982, and gone will be taper
relief, which had effectively reduced tax rates to 10% for
business assets held for two years or more.

This measure looks set to penalise many businesses, not least
farmers. They face a potential double hit - firstly from the effective
tax rate increasing from 10% to 18% on their business assets (ie
the farm or any part of it), and secondly the loss of the indexation
allowance. The latter had made the first 105% of gains on farmland
held since 1982 tax free.

The negative impact of the changes is visible via a simple example
of land held in 1982 at a then value of say £1,500 per acre, sold
before the proposed changes take effect in April 2008 for £4,000
per acre. Under the current system, this would give CGT due of £93
per acre. But, if the sale is delayed until after the changes, the CGT
leaps to £450 per acre.

Needless to say this has provoked all manner of business groups
to lobby Mr Darling, and judging by his reaction to date it seems the
changes may need more thinking through. The chink of light in the
tunnel is that he indicated to the Treasury Select Committee that he
may accept measures to soften the blow, such as retaining the relief
on business assets, particularly on retirement. This may be no more
than a straw to clutch on to.

What is clear is that if you are considering selling land in 2008, you
may be well advised to try and get the sale through before April.
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Another New
Grant Scheme

The old England Rural Development Programme, which
was operated by DEFRA and provided such grants as the
Rural Enterprise Scheme and Processing and Marketing
Grant, closed last year. In its place a new scheme has just
been launched, cunningly entitled the Rural Development
Programme for England. (Spot the difference...)

Within this are new grants which will be administered
by SEEDA. (South East England Development Agency).

They will be devoted to such
projects as:

* Renewable energy, such as biogas
(anaerobic digestion) plants

* Adding value to food or forestry
products

e Tourism
* Manufacturing
e Training

Rates of between 25 and 50% will
be typical, but the means of getting
at the money is not particularly
straightforward.

Direct applications can be made
to SEEDA for funds, but only for
larger, collaborative projects which
will generate benefits for a number
of businesses and have an impact

To discuss any of these issues please contact either:
Simon Lush (/efi) in Chichester, 01243 533633, slush@henryadams.co.uk or
Robert Crawford Clarke (right) in Horsham on: 01403 282510, rcrawfordclarke@henryadams.co.uk

over the wider region. Otherwise,
single business applications can be
made to local Leader groups who
administer the funding. Such groups
cover certain areas within the region
and are set up by an assortment of
stakeholders. For example, 2 groups
have been set up within the South
Downs area, one by Action in Rural
Sussex and another for the Sussex

Downs by Brighton and Hove Council

In turn, the Leader groups are setting
up local action groups within their
area, in which farmers and foresters
can be actively involved and help
influence local decision making.

The scheme may well be of benefit
to many farmers wishing to diversify
or add on value to their products, but
due to the limited budget available
for the scheme we recommend early
expressions of interest.
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Oriental surprises,
diamonds and fine furniture

Since the last edition of Viewpoint, we’ve seen some exceptional
sales in our Baffins Hall salerooms in Chichester. We had great
excitement finding that a pair of damaged Chinese Moonflask
vases, collected in a local house clearance, were actually those
looted in the Boxer Uprising in 1901 from the Imperial Palace

in Peking. They sold for a staggering £760,000 — a record for the
saleroom and one of the highest sales of an item outside a London saleroom.

A fine quality Chippendale secretaire
commode - sold for £20,000

The Chinese Moonflask vases —
sold for a staggering £760,000

Forthcoming sales at Baffins Hall:

24th January (selected antiques & furniture)
21st February (general antiques & furniture)
20th March (general antiques and furniture)
For further information, please contact
Cliff Beacher or Lynn Corbett,

telephone: 01243 532223 or email:
enquiries@henryadamsfineart.co.uk
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Our October Fine Art sale was
also an excellent indication that
the antique furniture trade is
definitely going through a change
of fortune. It's not everyday that
you see furniture by one of the
most famous furniture designers
of all time, Thomas Chippendale,
but in Henry Adams Selected
Antiques & Fine Art sale in
October, there was an exquisite
piece by this most renowned
craftsman - a quality mahogany
serpentine secretaire commode
(chest). Entered privately and
with full provenance, it sold for
£20,000. Also within this sale
were two further pieces of fine
furniture obtaining excellent
prices; a Queen Anne figured
walnut bureau bookcase fetched
£31,000 while a William and Mary
figured walnut secretaire cabinet
achieved £13,000.

A delightful array of diamond
jewellery topped off the sale with
an imposing 6.10 carat diamond
single stone ring selling for nearly
twice its estimate at £15,500.

A fine quality Queen Anne figured walnut
bureau bookcase — sold for £31,000




